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The work ethos of John Andrews Risk Management
is rooted in courage, professionalism, discretion and

international best practice in security requirements ...

Security Advisory | Information Services | Operational Support

John Andrews Risk Management is the brainchild of John Andrew Musundi,
a former military intelligence officer with the Kenya Army.

 
Following a decorated 7-year career in military intelligence, John founded the company

with a vision to provide boutique security services to the region. By leveraging his unique
skillsets, domain knowledge and contacts, he has stewarded the company into a fast- growing

regional security services provider. 

To date, John Andrews Risk Management has handled multiple assignments in Kenya,
Nigeria, Rwanda, South Africa and Uganda. The work ethos of John Andrews Risk Management

is rooted in courage, professionalism, discretion and international best
practice in security requirements. These qualities have seen John and his team appointed

as advisors and consultants to regional governments, international organizations and
multinational corporations on security matters.  

Roots
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Brand Protection

John Andrews Risk Management provides bespoke services for clients in the following areas;

Africa is the world’s fastest-growing emerging 
market. In the past year alone, the eastern African 
region has attracted billions of shillings in foreign 
direct investment with many multinational compa-
nies setting up shop. Unfortunately, this measure of 
confidence in the regional economy also attracts 
counterfeiters. Counterfeits negatively impact brand 
value and deny the legitimate owners their deserved 
revenue. 

At John Andrews Risk Management we realize that 
protection of the client’s brand is critical and requires an 
intelligence lead initiative in-order to be effective. By 
working closely with the regulatory agencies and 
security services, our company conducts investigations 
with surgical precision to identify origins, supply 
networks and local vendors of counterfeits.  We also do 
special commission projects to investigate possible 
market capture and provide intelligence reports useful 
for the business outlook of our clients.

Our Services



The work ethos of John Andrews Risk Management
is rooted in courage, professionalism, discretion and international

best practice in security requirements ...
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Due diligence and background checks are critical to 
any organization. At John Andrews Risk Management, 
we provide a comprehensive suite of services to 
ensure that our clients have credible information 
concerning their processes to make informed 
decisions. In all this, we guarantee the highest levels 
of discretion. We support employee recruitment 
background check before onboarding of new talent to 
ensure that all credentials and experiences are 
legitimate. We also 

provide due diligence checks prior to signing of big- 
ticket engagements where true identities and intent 
need to be established. During client project cycles, we 
offer independent embedded monitoring services to 
ensure that those with fiduciary responsibilities adhere 
to the highest integrity requirement. Where losses have 
occurred, we track pilferage and provide evidential basis 
for recovery of client assets.  

Corporate Investigation
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Companies and organizations making initial entry into 
a new market or service space are confronted with 
hope and skepticism in equal measure by the host 
populace. At John Andrews Risk Management, we 
help you design and implement Local Community 
Engagement strategies and activities.  These 
activities allow our clients to build a relationship with 
the community and identify their unspoken needs 
that may otherwise sabotage the success of the 
venture. 

Where communities are perceived to be hostile, John 
Andrews Risk Management provides peace building and 
conflict resolution initiatives. Our intelligence lead, 
domain knowledge, social capital and contacts enable us 
to identify and engage with the most critical partners 
for success.  The main aim of John Andrews Risk 
Management’s peace and conflict initiatives is to 
enhance community cohesion for investors and 
Non-Governmental Organizations. John Andrews Risk 
Management also carries-out commissioned pre-project 
studies on communities and facilitates stakeholder 
engagement.

Where communities are perceived to be hostile,
John Andrews Risk Management provides peace building

and conflict resolution initiatives...

Local Community Engagement
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With the changing market dynamics in the African market, companies consistently require intelligence to 
make strategic decisions. Intelligence is at the heart of John Andrews Risk Management’s services.

Our company provides credible, verifiable information to corporates and organizations that need actionable 
information on internal security, political threats, social economy, economic, market intelligence and 
specialist commissioned reports based on the clients need. 

Intelligence

Our company provides credible, verifiable information
to corporates and organizations...
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Protection Services

Through its team of technically qualified Close Protection Officers, John Andrews Risk Management offers 
high level close protection services. We have provided close protection services to sitting and former Heads 
of State.  John Andrews Risk Management can provide armed and unarmed close protectors, advanced recce 
of travel routes, advanced site assessment, specialized VIP vehicles; lead cars, command vehicles, armoured 
and soft skin main party vehicles and standby ambulances. 

John Andrews Risk Management can also deploy air assets. Where discretion is paramount, we also provide 
‘meet and greet’ services, private security briefings and passive tracking during the client’s stay in the 
country. We provide evacuation and contingency plans as part of the protective services. For VIPs who want 
to maintain their security detail, John Andrews Risk Management offers secondary back-up, briefing and 
Hostile Environment Awareness Training (HEAT). 

We provide evacuation and contingency plans as part of the protective services...
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Control Room Management 

Increasingly, high-density public spaces such as shopping malls and universities have become soft targets for 
attack. John Andrews Risk Management provides 24hrs control room management for sensitive site 
locations. We provide a technical, technological and personnel advantages to our clients. Control room 
management can be offered on-site or off-site depending on the clients’ needs. Where discrete intelligence 
gathering is required, we provide embedded staff to supplement existing measures that have been put in 
place. 

24 hrs control room management for sensitive site locations...
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Special Projects Management

John Andrews Risk Management provides technical support for investors in the region during the Build-up 
phase – Operational phase and the Transfer Phase. For companies that deal with heavy-lift movement 
across the region, John Andrews Risk Management provides advance route survey from port to site, convoy 
escort from port to site and regular situation reports before and during convoy movement. We have strong 
technical capabilities in setting up and administration of remote camps and fly camps. 

provides advance route survey from port to site, convoy escort from port to site and
regular situation reports before and during convoy movement...



JOHN ANDREW MUSUNDI
CHIEF EXECUTIVE OFFICER, 
JOHN ANDREWS RISK MANAGEMENT.

9.

Message from the
Chief Executive Officer

We at John Andrews Risk Management are committed to achieve sustained, profitable growth by 
providing services which are consistent with the needs and expectations of our customers.

In order to achieve this, the management of John Andrews Risk Management has committed itself to:

Maintain an effective assurance system that is up to 
international industry standards.

Achieve and maintain a level of quality, which 
enhances the company’s reputation with customers.

Partner with our suppliers in the provision of quality 
services to our customers.

Maintain an effective assurance system that is up to 
international industry standards.

Achieve and maintain a level of quality, which 
enhances the company’s reputation with customers.

Partner with our suppliers in the provision of quality 
services to our customers.
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Our Clients



Contact Us

Karen, Nairobi - Kenya 
www.johnandrewsrm.com
info@johnandrewsrm.com

Security Advisory | Information Services | Operational Support

Kenya| Uganda | Tanzania | DRC Congo | South Africa

Nigeria | Rwanda

office line: +254 770 741 440 / +254 702 027 219


